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TERMS AND . USED IN THIS UPDATE AND T REQUEST HAVE THE MEANING GIVEN TO THEM |4 THE GRANT AGREEMENT RELATING TO THE ABOVE GRANT
Section 1: Prog tic and Fi ial Prog Update
A. PROGRAM PROGRESS
1. Pre 2
Objective No. Objestive Description
1 g P gt capacty in West Bank {\WB) and Gaza Strip (GS)
2 Pursue High Quality DOTS Expansion and Enhancement
3 Address majer challenges such as refugees, Bedouin populatiohs and contact tracing
4 Enatle and promote research
Salect
Selact
Salact
Seloct
Select
Salect
Salact
Saloct
Baseline Intended | Actual
Impact { Gutcome | Indicatar Deseription (It applicable) Yearly Yearly Reasons for deviation and any ather comments
Value ‘fear Targets Resuits
._o._ui“ __.n.._ The trestment success rate, at the end of the first year of the programime, s
2 i out of 11) | ctimated at 100%, The Ministry of Health was able to treat and clre ali cases
vt Treriment.sucocess rakic new smear pasiiva T cases % 2007 % “w_.uﬂmﬂ registered and detected during the year. Results of the second year are subject for
update in Q8.
Following WHO recommendations, all TB forms as a surrogate for smear positive
were included to caiculate the COR
o oo o it i HBODL@ 4|1y, caiculation used the estimated number of cases by WHO in year 2009, WHO
Oncceny Chss detectiar rath: new ymeer posive To cazes | by -.n__ 4_“._.._« and the MeH expect that estimate to be overestimated and is ikely to be revised in
whole 2010|2044 1o this effect, a study will be carried by WHO/MaH to revisd national
estimates. Results of the second year be updated in Q8.
Naot The bas f tion, as likely to be |, will be reviewed with 2
Imgact TE prevalence rate | 31/ 100,000 2007 BA available |survey planned to be conducted in Year 4 of grant (extent of underreperting cases
yet among non-TB health care providers due in Year 4 of grant)
Mot The baceline information will be reviewed with a survey planned to be conducted in
Impact TB incidence rate {all Torms) 20/ 100.000 2007 BIA available |'Year 4 of grant (extent of underreporting cases amang non-TB health care
yat providers due in Year 4 of grant)
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fl.'- Intended
Level sephoabie) o il Fascos for comments
ake Year to date
: | 100% (3
zh_“ﬂ””ﬁ.wmﬂuwmﬂm_h_uwwhuﬂﬂ%ﬁ%wa a4t (15 245 (4 patients out of This is the treatment success rate of the 3 smear positive cases registered for treatment in Q3 2010. Two out of three cases are cured. One case is treatment failure, and the
1 1.2 High Quality DOTS P No - ) pet (15 2007 ( | 3 registered patient is now on CAT Il regimen and improving — In case no sputum conversion occurs, sputum will be sent for Drug Susceptiblity Testing (DST). Al this stage it is not
{cured plus compleled treatment) ameng the | patients). patients) i ; considered MDR
new smear pesitive TB patients registerad 9 MMM witdl T
= __I
¥ 4.5% UMNRWA detected 0 case during this quarter.
b e
2 2.1 High Quality DOTS uwua”mo_ nBW sderposivg T8 dases Mo 3 (16 | 2008 7 4
| _umzmj.u”._ The MoH detected 4 new cases during this quarier.
| = | | | _
Number of TB suspeets amongst -w___._nnw...m _ | 435 (266 125 TB suspects among refugees in West Bank and 141 in Gaza were examined by UNRWA during the reporting pericd. All cases were negative.
3 3,1 High-risk groups Ho_.ﬂn._.nwnm screened for TB according to national  No 3 500 2007 150 _._zmz_Ea_a:H 169 169 T8 susy among refugees were d by the MoH during the reporting period.
cumulative
total of 182 (47
| \ Q5 + 42 Zero contact of smear positive TB patients were screened, by UNRWA, for TB as they did nol detect any new case.
Number of contacts of smearpositive TB | MoH Q4 +
3 3.3 High-risk groups patients screened for TB according to nationall  No 3 52 2007 | 96 UNRWA D&.___+ 47 contacts were screened in Q5 by MoH,
P 14 Q3 UNRWA A cumulatively total of 182 were screened.
+23MeH Q3 + .
49 up to Q2)
nﬂ:..E.hrﬂﬂznﬁ_ﬁuwﬁ.%ﬁﬁmﬂ_ﬂw | 17 supervisary visits were conducted in West Bank and 13 supenvisory visits in Gaza Strip by UNRWA (a tolal of 30 visits).
1 1.1 MAE reports / out of planned visits during a specified e 9 o 2007 5 o 4 A " f
period supervisory visits were conducted by the MoH in Gaza only,
. = = | | —
: cro | |
uhﬁ%ma-:ﬂ_._;nmuﬂﬂmuzummﬂnah”—nﬁﬂﬂ_ﬁﬂzu | 12 (BO%) (5 The three districts in the West Bank and the two districts in Gaza Strip (UNRWA) involved in the Global Fund programme reported timely on their TE activities.
1 1.2 MaE treatment cutcome according 1o the natlonal Yes 4 g 2007 [S(B0%) | -LINFUA, +7 G c 2 . ;
quidelines MoH) From the Ministry of Health, 7 central health facilities from 7 districts out of 15 submitted timely reports in Q5.
| __ B B
| 23 health facilities in WB (including 10 UNRWA) and 30 health facilities in GS (including 8 UNRWA) have al least one health worker trained on x-ray reading raining, TB
management and patient care training, lab disgnosis training and M&E training.
Number of health facilities with at least one
L 13 MBE health worker trained on T8 Yes | 2 8 | R0HT: LSO BEUADE) 130 health staff were trained on T8 survellance in 18 UNRWA heaith facilties in Gaza.
It is worth mentioning that the 19 health facilities trained on TB survelllance include the & UNRWA health facilities trained through MoH on TB MEE,
22 Procurement aind | The purchase order for TB Fixed-dese combination drugs (FDCs) was submitted to UNICEF Supply Division in January 2011, Drugs were received in country on 25 May 2011
el e Prop of TB units reporting no stock-out o (Q8) and a sample is to be sent for quality assurance,
2 ok . first-iine anti-T8 drugs for more than a week i No 2 s | 207 | ew | 1515
n_.:am_u ( the last reporting quarter Ne stock out of FDCs was reported during the reporting period in any of the 15 MoH districts.
| | = =
- — _ —
| The MoH is internal quality in WEB & GS Labs, There are two central reference laboratories in the Mo (one in WB and one in Gaza) in which
_ Number of laboratories performing regular confirmation of smear +ve samples is performed through multiple readings by lechnicians, including culture and PCR.
2 2.1 Improving diagnosls | Ciaeecr Sear ITIET0SCaRY ¢ coMB v action . 2 o | 2007 | agsam) i EQA requires an of the central lab through WHO regional fechnical assistance. To this effect, the MoH initlated contact with the EQAS
pianned Jor Inbovatony wilh concatdarics.fate istal v zery ram regional manager at the WHO. Furth an Initi was i by WHO CO which led to the conclusion that an international consultant should
(sensitivity x specificity) below 85% prog et 20 Ry otg i 3 p e
| conduct a more thorough assessment of the situation of central labs of MoH and UNRWA in the oPt. Thus. the MoH confirmed thal this assessment will take place in June
_ 2011 as per the agreement with WHO, WHO is now working on the identification of the consuflant and drafling the ToRs.
1 e — 1
Mumber of laboratories performing regular
a a1 Riroving al ; MW_..._y.._-wﬂ.Wﬂﬂaﬁuﬁﬂomﬂﬁﬂqb””oﬁmrﬂwm_wz Yeas 2 o 2007 a o UNRWA confirms that capacity building of lab technicians will be underlaken as soon as the National Central Laboratory obtains WHO Also, the preliminary
Ll itk e e fiensmivi mawnxaﬂ«v hekow 5% among the plan suggests that capacily buiiding and EQA will be provided by the MoH Central Lab.
UNRWA laboratories.
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+ The Implementation of the TB Grant in Quarter 5 was focused on scaling up training pregrammes and activities based on on the technical documents that were developed /updated in the previous quarters. This includes
the following key outputs: national TB Procurement plan, M&E plan and training modules. Therefore, in Q5, the following training took place targeting MoH and UNRWA staff: x-ray reading training, TB management and
patient care training, lab diagnosis training, M&E training, and surveillance training. It is worth mentioning as well that there was an increased financial delivery rate at the MoH level in this quarter and is expected to improve
further in Q6.

+ Except for the two indicators that relate to EQA - External Quality Assurance — the programme managed to make significant contributions to all the indicators. The MoH is conducting internal quality assurance in WB &
GS Labs. There are two central reference laboratories in the MoH (one in WB and one in Gaza) in which confirmation of smear +ve samples is performed through multiple readings by technicians, including culture and
PCR. EQA implementation requires an accreditation of the central laboratories through WHO regional technical assistance. To this effect, the MoH initiated contact with the EQAS program regional manager at the WHO.
Furthermore, an initial assessment was conducted by WHO CO which led to the conclusion that an international consultant should conduct a more thorough assessment of the situation of central labs of MoH and UNRWA
in the oPt. Thus, the MoH cenfirmed that this assessment will take place in June 2011 as per the agreement with WHO. WHO is now working on the identification of the consultant and drafting the ToRs.

* Submission of SRs TB Q5 progress reports experienced significant delays due to strike at the MoH and lengthy clarifications processes with all of them.

* The WHO HIV/TB medical officer's position is fulfilled as of May 2011 by Dr. Richard Steen, who should assume the responsibility of patients monitoring and clinical aspects development. The PR already held a meeting
with Dr. Steen and discussed all the challenges and gaps that require WHO immediate intervention on EQA and incentives payment requirements.

+ The medical procurement process started as soon as the Procurement and Supply Management plan (PSM) was approved by the GFATM mid December 2010 — after a rather lengthy process of clarifications and
finalization. The medical equipment is expected to be received in July 2011.

« The anti-TB drugs arrived in country at the time of this report (25 May 2011) and were received by the MoH. A sample will be sent for quality assurance tests very soon. The drugs are kept in a separate section and the
UNDP PSM officer is working closely with the CDS on monitoring the drugs on monthly basis and keeping the drugs from use until the quality assurance is received.

+ The review of the submitted Quality Assurance and Quality control tenders was finalized and the contract was awarded to a WHO accredited laboratory in India. The process will start upon reception of TB drugs in country.

* In collaboration with UNDP, WHO and MoH organized a Monitoring and Evaluation training during the period of 23-27 January in WB and Gaza which focused on the following:

- Revised recording and recording system using hard and electronic tools. The latter is web-based version (WEB Based TB surveillance) or WEB TBS and its Access interface. These tools cover drug sensitive and drug
resistant TB as well as NTP and public and private non-NTP providers.

- Data management and data quality assurance including the general framework and tools for quarterly meetings and supervisory visits.

- Data analysis at national and sub-national levels including the calculation of programme indicators and evaluating the epidemiclogical situation for TB control.

- draft SOPs for data management, and data quality assurance including the general framework and tools for quarterly meetings and supervisory visits

40 participants {district TB coordinators and data managers) were trained in West Bank and 25 in Gaza. By the end of the workshop, participants were able to enter data online on the WEB TBS, analyze and interpret
indicators at national and sub-national levels. The mechanism of data quality assurance was discussed and SOPs were developed.

V. Planned changes in the program, If any.

+ The revised budget for the TB grant was approved in April 2011 and includes all reallocations submitted by the SRs and PR following the updated M&E and PSM plans.




+ Other achievements not related to indicators:

1. UNRWA conducted an event on World TB day and financed it through their own resources. Reports and pictures are available upon request.
2. MoH achieved the following:

a) Conducting World TB Day in WB and Gaza

b) Development of standardized recording and reporting forms.

c) Establishment of the central administrative office of the NTP in Gaza.

d) Establishment of TB management units in the 17 districts.

) Training and supervision visits started in this quarter and all training activities and workshops not done in 2010 are implemented in Q5 and Q8.

+ The National TB conference was conducted in WB and GS in January 2011 with the participation of UNRWA, WHO and UNDP and covered the technical aspects of the disease treatment, surveillance, epidemiological
and clinical data available, new policy directions under the GF programme, challenges facing laboratories in receiving quality samples.

Lessons learned:
* The procurement process of drugs and medical equipment through PSO in Copenhagen was very lengthy due to lengthy clarifications process and agreement on specifications with the end user (MoH). Therefore, the PR
recommends local purchase in the future which facilitates the process, ensure after sale services and maintenance.

PR COMMENTS ON THE FULFILLMENT OF CONDITIONS PRECEDENT AND/OR SPECIAL CONDITIONS UNDER GRANT AGREEMENT

Conditions Precedent andlor other special conditions Mﬂ_hu___”_“._m PR Comments

The MESST workshop took place in February 2010 including all relevant partners - workshop during which
Yes the MESS tool was finalized and endorsed by all partners. The completed MESS tocl along with the final
M&E plan and proposed action plan was shared mid August 2010.

Second Dishursement: Delivery by the Principal Recipient to the Global Fund of a
completed version of the Monitoring and Evaluation Systems Strengthening Tool

Second Disbursement: Delivery by the Principal Recipient to the Global Fund of an
updated plan for monitoring and evaluating Program activities that incorporates the
recommendations made by Program stakeholders upen completion of the Monitoring and
Evaluation Systems Strengthening Tool

Yes The updated monitoring and evaluation plan was finally approved by GFATM in January 2011.

Second Disbursement: Delivery by the Principal Recipient to the Global Fund of a revised
budget for the period beginning with the Program Starting Date and ending with the Program
Ending Date (the "Revised Program Budget') if the amendments incorporated into the Yes
Updated M&E Plan necessitate amendments to the budget that was approved by the Global
Fund as of the effective date of this Agreement

The PSM Plan was approved by the GFATM on 15 December 2010. The revised budget including the
updates following the approved PSM plan was approved by GFATM on 5 April 2011,

Second Disbursement: the written approval of the Global Fund of the Updated M&E Plan
and Revised Program Budget (the latter only being applicable if condition ¢. of this sub- Yes
section is applicable).

The M&E plan was approved by the GFATM in January 2011 (Q5) and the TB revised program budget was
approved by GFATM in April 2011 (Q8).

The disbursement by the Global Fund or use by the Principal Recipient of Grant funds for thg The PSM Plan was approved by the GFATM on 15 December 2010. Accordingly, the PR has already placed
procurement of Health Products is conditional upon the approval by the Global Fund of the Yes the order for the purchase of equipment and pharmaceuticals. Delivery of medical equipment is expected in
PSM Plan. July 2011. TB Drugs were delivered during the month of May 2011.
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